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Meeting of the Local Governing Body 

using Microsoft Teams 

on Monday, 15 June 2020 at 6.30 pm 

 

Present: Luci Amos   Headteacher 

  Jane Barry   Foundation Governor  

  Veronika Chidemo  Co-opted Governor 

Julia Cruse   Staff Governor 

Michelle Groom  Parent Governor 

Justine Kuht   Staff Governor 

Nick Middleton  Parent Governor and Chair for meeting 

Andy Rowse   Co-opted Governor  

Alan Seabrook  Foundation Governor (Item 1 to  7.3.13) 

Liz Woodrow   Parent Governor 

Jacqui W Cashmore Clerk 

 

  Action 

Procedural 

 

 

1 Apologies for Absence 

 

 

 Apologies for absence were received and accepted from 

Phil Heycock and Mary Potter.  

  

 

2 Register of Business Interests 

  

 

 There were no new business or pecuniary interests to add to 

the register and there were no interests raised with regard to 

items on the agenda. 

 

 

3 Equalities impact Assessment 

 

 

 Acknowledged. 

 

 

4 Minutes of the LGB Meeting held on 18 May 2020 

 

 

 The Minutes of the Local Governing Body meetings held on 

18 May 2020 were agreed as a true and accurate record. 

 

Proposed: NM 

Seconded: MG 

Unanimously agreed 

 

 

5 Matters Arising  
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 Governors noted the report. 

 

 

6 Policies 

 

 

6.1 School (for approval)  

  Charges 

 Security 

 Attendance 

 Staff induction 

 Dress code 

 PSHE 

 Freedom of Information 

 Prospectus 

 

 

6.1.1 Policies had been distributed to Governors in advance of 

the meeting to review and feedback any comments/ 

amendments to Luci.  Governors approved the policies and 

these would now be added to the school website. 

 

 

 Proposed: AS 

Seconded: MG 

Unanimously agreed 

 

 

6.2 Kaleidoscope (for adoption) – Staff Disciplinary 

 

 

6.2.1 It was noted that Appendices had not been circulated. 

 

 

6.2.2 A Governor raised concerns regarding the following 

sections:  

 Section 13 - Right to be accompanied: This did not 

match Government guidelines. 

 Section 4.2.3 – Management meeting:  It states 

“written notes of this meeting will be made, shared 

and retained as in the case of the Initial Meeting”. 

Should this be amended to include that the notes will 

be agreed as well as shared?  

 

 

6.2.3 Jane agreed to take this back to the Trustee Board.  JB 

 

 (Post meeting note: Simon Marriott is going to re-visit the 

Disciplinary policy in the light of the Governor comments.) 

 

 

Accountability 

 

 

7 Headteacher’s update report 

 

 

7.1 The Headteacher’s report had been distributed to 

Governors in advance of the meeting and Governors were 

given the opportunity to discuss and ask questions.  
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7.2 Contextual Information:  

 The number on role was incorrectly shown on the 

report. The number was 209.   

 We haven’t got definite numbers for Reception but 

this was looking positive with 26 and two pending.  

 

 

7.3 Returning to school 

 

 

7.3.1 A Governor asked for a bit more explanation to the 

comment regarding children meeting up to play outside of 

school on playdates and asked where this information had 

come from.   

 

 This came from comments from children saying that they 

had met other children and the staff have seen children not 

social distancing once they leave school. The purpose of 

bubbles is that we don’t mix staff and children. It has been 

a logistical nightmare to set up the bubbles for the safety of 

the children and the staff. This goes wrong if children are 

playing with each other outside of school.   

 

 

7.3.2 Does guidance not allow for children to meet up in bubbles 

outside of school?  

 

  Guidance allows you to have a family bubble if you 

are a single parent but otherwise social distancing 

rules apply. 

 

  A Governor asked if we can remind parents of the 

guidelines to give reassurance that social distancing 

is followed inside school and should be followed 

outside of school. 

 

  LA confirmed that staff are working very hard to 

make sure children are social distancing in school 

and we need the support of parents to do the same 

on the way home and outside of school. 

 

 

7.3.3 A Governor asked how teachers are deployed at the 

moment. 

 Reception bubbles:  Mrs Gooch and Mrs Cruse 

 Year 1 bubbles: Mrs Storer and Miss Momber  

 Year 2 bubble: Mrs Lovely 

 Year 3 bubble: Miss Anderton  

 Year 4/5 bubble: Mrs Smith and Mrs Willoughby 

 Y6 bubble:  Mrs Scherer  

 

  Some keyworker children are in their year groups. 

 Most classes have an additional member of staff in 

their class, so they can have lunch and comfort 

breaks. 

 

 

7.3.4 Governors asked how the re-opening of the school was 

working out.  

Luci confirmed it has gone pretty much to plan.  Pupil 
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numbers are as follows and bubbles are getting quite full: 

 

 Keyworker: 25  

 Year 6: 11  

 Year 1: 13  

 Reception: 15 

 

7.3.5 If we reach capacity in our bubbles and can no longer 

accept children, what is the plan? 

 Once we are full we are full, until the Government 

changes social distancing guidelines, as we will run 

out of staff and classrooms. What the Government 

forget is that teachers need to take a lunch break 

and have comfort breaks. We need two members of 

staff in each bubble and once in a bubble staff are 

not able to move between bubbles. 

 Keyworker children take priority over Reception, Y1 

and Y6.  

 

 

7.3.6 Governors asked how many children we can fit in a class. 

 In most classrooms we can fit 11 children.    

 When we get to capacity we will have to decline 

pupils.   

 At the moment Government guidance is that we 

don’t do part time and switch classes in and out, as 

it is a greater risk. Whether they will amend that from 

September or reduce the social distancing rule, we 

don’t know. 

 

 

7.3.7 When do teachers find time to set work for those pupils who 

are still at home?   

 Teachers do this in their own time, as they have an 

early start and late finish due to the keyworker 

children. The children in school are completing the 

same work as is set for those at home. 

 The school closes at lunch time on a Friday to allow 

time for PPA, as we can’t release staff to provide 

cover for this.  

 Teachers have done an excellent job in ensuring 

work is uploaded ready to go for the following week.  

 

 

7.3.8 A Governor asked what about the year groups who are not 

in school. There seems to be a few inconsistencies with not 

all year groups getting asked for their work to be handed in; 

feedback on their progress and work marked every week. It 

seems that the support for children that are not in school 

isn’t there. Is there a plan in place going forward for the 

children not in school as well as those in school.  

 The work for the children in school is the same for 

those not in school. The only difference is we are 

asking children at home to do TT Rock Stars and 
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Spelling Shed. 

 The teachers are trying to look at the work that 

families are uploading and are also telephoning 

families as well. This has not been done in the last 

week but there is a plan going forward. 

 

7.3.9 A Governor said they appreciate the children will be doing 

the same work but feels that pupils in school are getting the 

help and support because they are in school. Children not 

in school will not get any help.  

 Unfortunately we are working to the Government 

guidelines and didn’t have an option to choose 

which children could attend. 

 Teaching staff are contacting parents and 

responding to emails.   

 LA is happy to respond individually to any families 

that need support.  

 

 

7.3.10 A parent Governor said that they had 3 children at home 

and had received only one phone call from a member of 

staff and didn’t feel this was sufficient. There is unrest from 

other parents too and they feel that they don’t have support 

from teachers.  

 So that parents were not bombarded with phone 

calls LA decided that families would be split up 

between staff. Therefore LA/RW phoned some 

families (even though they are not in our class). One 

teacher would phone each family and ask how they 

were getting on. If there was any issues with the 

sibling the other staff member would ring if the first 

staff member could not give advice.  

 LA was not aware there was an issue – no-one has 

raised this prior to governor meeting. 

 

 

7.3.11 What was the intended frequency of telephone calls? 

 Once every three weeks starting from after Easter.  

However we stopped phone calls the week of half 

term for two reasons. 1) to give staff half term 

2) as we were planning for the restart from 1 June we 

didn’t call that week as we would have been fielding 

questions about starting back that staff would not 

have been able to answer (as plans were being 

made)We have already decided that these will be 

fortnightly going forward. 

 

 

7.3.12 A Governor asked how parents would have known they 

were getting a call every three weeks. 

 This has been included in newsletters. 

 

 

7.3.13 A Governor felt that we need to be really clear on 

communications to parents and asked if someone is really 
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struggling what is the feedback mechanism.  

 If a child is struggling academically we can  send out 

things to support them.  

 If struggling emotionally or day to day we would pass 

that to the relevant person in school. 

 

7.3.14 AS left the meeting but said he would pass on the school’s 

thanks to the Parish Council for allowing the school to use 

the Village Hall car park.  

 

 

7.3.15 JB said she understands everybody’s frustration and this is an 

anxious time for everybody. We are all getting tired of the 

situation and people are becoming less tolerant. Schools 

have been under huge pressure. As a Governing Body if 

there is tension then we need to support LA and her team in 

planning a way forward. We hear what Parent Governors 

and staff are saying.  

 

 

7.3.16 Fortnightly phone calls to parents would be starting up and 

by the time the LGB meet again, everybody should have 

had at least one call in that period.  Parent Governors were 

asked to feedback to parents what we were planning and 

if we can ask teachers to keep a record of calls made.  

 

 

7.3.17 A Staff Governor asked if parents would mind getting a 

phone call between 7.30 am and 8.30 am.  She had also 

found that if she uses the school phone she gets a better 

response than using her mobile phone with the number 

blocked.  

 

 

7.3.18 A Governor asked if we can communicate to parents what 

times we will call within and advise that the number may 

show up as blocked, so that parents know roughly when 

they can expect a call.  Would it help if we reduced the 

time slot with each parent, so staff can call more parents.  

 

 

7.3.19 Governors agreed that setting out the expectations in a 

newsletter  may be a good way forward and that parents 

would also be reminded about class emails and we would 

ask for people to engage.  JC advised that we are getting 

less children that are entering into a conversation on 

Tapestry and are waiting feedback. It is a two way street 

and important for teachers to know that the plans they are 

putting together are working. 

  

 

7.3.20 Governors noted that from listening to feedback and 

discussion that we were not alone with these frustrations 

and that this was happening across other schools too.  

 

 

7.3.21 A Governor asked if schools are still in this situation in 

September, will the MAT  look at having a unified approach 
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to a curriculum being taught across the whole MAT, so we 

can share our resources and get the work out there, 

allowing more time for teachers to make calls etc. 

 JB confirmed the Trustees are meeting this week and 

the main agenda item is to review how the re-

opening of schools has gone and looking forward.  

 LA advised it is hard for teachers to deliver something 

someone else has planned but will share this with 

teachers and see how much they are already 

sharing with other colleagues but she was not sure 

how much extra time that will allow for phone calls 

etc. 

 

7.3.22 The MAT has a CEO what leadership is he giving to the 

Headteachers? 

 LA confirmed he is giving leadership but not 

necessarily at class level.  

 

 

7.3.23 A Parent Governor asked if emails are still being responded 

to as she is not getting any response.  

 Teachers may not necessarily respond by the next 

day but LA will look into this. 

 A Governor suggested we set out an expectation to 

respond, say within 3 working days.  

 We have tried to respond to individuals and we have 

endeavoured to support children that we know 

aren’t coping very well. 

 

 

17.3.24 A Governor expressed concern that some families had not 

received a call from a teacher. How do we stop families 

falling through the cracks? If we have not been able to get 

hold of parents, have we another mechanism to get hold of 

them.  

 All class teachers will be ringing children in their 

classes but if you have two children they may not get 

a call from both teachers within the same week. 

 LA agreed to set out the system for phone calls in a 

newsletter and will try to give them a timeframe of 

when they might call. 

 

 

7.3.25 A Governor asked if there is  any value in the school doing a 

survey to find out from parents what they like or dislike and 

what is and is not working. This may help steer teachers and 

help to maximise their time.  NM is happy to help set up an 

online survey. 

 LA said on TT Rock Stars, Spelling Shed and purple 

mash, teachers can see what children are doing.  

 JC said Tapestry and email is her only feedback  

and she welcomed feedback from parents on that. 

 

 

7.3.26 If this continues into September, is there any plan for the  
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children that are not in school to get some education? Also 

bearing in mind we have a new intake, is there a plan to 

cope with this in September?  

 We will need to wait and see what the Government 

release. If they change social distancing rules, that 

has an impact on how many tables we can fit in a 

classroom or if there is no social distancing, we could 

all be back in school. 

 

7.3.27 Governors agreed: 

 LA will send out a newsletter to include guidelines on 

social distancing and information on fortnightly 

telephone call to parents. 

 LA will talk to staff about following up emails and the 

fortnightly telephone call to parents. 

 LA will discuss individually with Parent Governors to 

look at the comments coming back from parents. 

 At the next meeting Governors would review and 

discuss: 

 the progress on the fortnightly phone calls to 

parents  

 the re-opening of the school and those pupils 

who have returned to school and those who 

haven’t. 

 whether there is any value in sending a 

questionnaire to parents. 

 how we can move forward in September.   

 

 

 

 

 

 

 

 

 

Clerk 

7.3.28 A Governor highlighted the importance of staff wellbeing. 

We need to ensure that staff feel well equipped and ready 

to deal with anticipated mental health and wellbeing issues 

that may come their way once the school is fully open. She 

would like to raise that issue, as it is very important that we 

look at how we can best support our staff.  

 It was agreed that staff and pupil wellbeing will be 

included as an item on the next LGB agenda.  

 

 

 

 

 

 

 

Clerk 

8 Kaleidoscope update 

 

 

 The next Trustee Board Meeting is on Thursday, 18 June. 

 

 

9 Safeguarding 

 

 

 See Headteacher’s Report. 

 

 

10 Health and Safety 

 

 

10.1 See Headteacher’s Report 

 

 

10.2 Governors asked for thanks to be passed on to Dave Baker, 

Caretaker for all his work done in getting the school ready 
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for the re-opening.  

 

11 Any other business 

 

 

11.1 Governors asked their thanks to be recorded to all staff. 

 

 

11.2 JB thanked Governors for their frankness and their input in 

the discussion, as it is important to represent the people that 

we work for and work with. 

 

 

11.3 JB asked if we can somehow tell the children that we care 

deeply about them and their welfare. As a church school 

the church members are praying for the school and all 

those who are in it. 

 

 

12 Date and Time of Next Meeting 

 

 

 Monday, 6 July 2020 at 6.30 pm  

 

 

 The meeting closed at  7.55 pm.  

 


